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UN Global Compact Management Model Overview

The UN Global Compact Office, in collaboration with Deloitte, has developed a
management model poised to become the de facto guide to help companies mainstream

corporate sustainability into their strategies and operations and generate positive impacts
for all stakeholders.
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Application of the UN Global Compact Management Model

The UN Global Compact Management Model is designed to support Global Compact
signatories’ efforts to assess and improve their alignment with the Global Compact 10
principles.

= Reduce risks. Misalignment with the 10 principles, by identifying areas of greatest
risk, then using this information during efforts to develop goals, strategies, and
supporting policies

= Pursue opportunities. Reliance on the Management Model can spark innovative
ideas aimed at creating value for shareholders and stakeholders over the long term

= Manage impacts. Signatories can better understand the impacts from and benefits
of their actions when viewed through the lens of the 10 principles
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Linkage between UN Global Compact Management Model and ISO 26000

ISO 26000 and the UN Global Compact are connected by a fundamental belief that
organizations should behave in a socially responsible way.

Specific actions taken to ensure the Management Model works in support of ISO 26000
include:

» |dentification and consideration of linkages between the Global Compact’s 10
principles and ISO 26000. ISO 26000 clauses were linked to specific UN Global
Compact Issue Areas (Human Rights, Labour, Environment, and Anti-Corruption)

» |dentification and consideration of linkages between the Management Model
and ISO 26000. ISO 26000 clauses (7.2 through 7.7 in particular) were both
considered during the development of the Management Model and linked to specific
steps of the finalized Management Model

Deloitte 5. \



DRAFT

For more information

The UN Global Compact Management Model will
be launched at the UN Global Compact Leaders

~ UNGLOBAL COMPACT Summit June 24-25, 2010.
- MANAGEMENT MODEL

To download a copy:

Framework for
Implementation

For more information, contact:
ANTI-CORRUPTION

Preben Sorensen

Partner, Corporate Responsibility
Heiciite Deloitte Touche & Tohmatsu
Email:

Christopher Park

U.S. Practice Leader, Sustainability
Deloitte Consulting LLP

Email:
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